DATE: January 19, 2021

TO: Mayor and Members of the City Council
VIA: Peter Pirnejad, City Manager
FROM: Dante Hall, Assistant City Manager/Acting Parks & Recreation/Public

Works Director
Paul Nagengast, Project Advisor, Regional Government Services

SUBJECT: LEVEE PROTECTION PLANNING AND IMPROVEMENTS PROJECT
(CIP 657) - GENERAL UPDATE

RECOMMENDATION

It is recommended that the City Council, by Minute Order, consider and accept this
progress update on the Levee Protection Planning and Improvements Project (CIP
657). No further action is required by the City Council.

EXECUTIVE SUMMARY/ANALYSIS

This report summarizes the progress-to-date of the Levee Protection Planning and
Improvements Project, since the last City Council update on November 16, 2020. The
last update also included an amendment to the EIR allowing for the partial closure of
Shorebird Park and allowing for some Saturday work by the Contractor under certain
circumstances. Over the last 8 weeks, the project construction has started ramping up
with the following accomplishments:

e Coordination of project team including the Contractor (Shimmick Construction),
construction management consultant (Tanner Pacific), project designer (Schaaf
& Wheeler), and City staff.

e The initial meeting with the Levee Bond Oversight Committee.

e The installation of almost 10,000 LF of sheet piles in the southern portion of the
project.

e Continued preparation of outreach materials for the community and updated city



website.

e Contracting with Regional Government Services Authority (RGS) to assign Paul
Nagengast to serve as the Public Works Project Advisor to the City of Foster
City, specifically to support the Levee Protection Planning and Improvements
Project.

e Discussion with Levee Subcommittee at the January 13, 2021 meeting.

e At tonight’s meeting, providing robust proactive communication plan update.

CURRENT SCHEDULE

Award of Contract: July 20, 2020

Notice to Proceed: September 28, 2020
Substantial Completion: October 2, 2023
Final Completion: January 10, 2024

FISCAL IMPACT

There is no fiscal impact associated with this progress update.

Attachments:

e Attachment 1 - Monthly Construction Manager’s Report — November 2020
e Attachment 2 - Monthly Construction Manager’s Report — December 2020



