
City of Foster City 
MEMORANDUM 

DATE: September 7, 2022 

TO: Mayor and Members of the City Council 

VIA: Stefan Chatwin, City Manager 

FROM: Jennifer Nentwig, Principal, Tripepi Smith 

SUBJECT: LEVEE IMPROVEMENTS PROJECT ± COMMUNICATIONS METRICS 

Tripepi Smith would like to share the attached updated Levee Improvements Project 
Communications Dashboard Report with the Mayor and Members of the City Council. In 
the report, you will see that the metrics now reflect our communication efforts through the 
month of August 2022. 

As a reminder, this report is a summary that our team typically develops at the end of 
each month. It includes data on website traffic, social media engagement, community 
forum participation, and the number and rate of project email and hotline contacts. While 
Tripepi Smith has been involved in project communications since January 2021, we have 
pulled numbers (where available) going back to October 2020 to provide a baseline for 
comparison. 

I would like to highlight a few items of note: 

x The City gained approximately 229 new followers/subscribers across all social
platforms (Facebook, Twitter, Instagram, Nextdoor and the Levee E-Newsletter) in
August 2022.

x The number of Levee Project inquiries increased to 15 in August 2022, compared
to 6 inquiries the month prior. The increase was to be expected since the project
has continued to progress and major improvements are more visible. The
anticipated project construction schedule on the project website has been updated
to reflect a more accurate estimated timeline and will continue to be available on
the homepage of the project website.

x The project team conducted a City Manager Tour in August 2022 and has speaking
engagements and events planned for September 2022.
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x Overall reach and engagement continue to drop from the months prior. A few 
factors contribute to this decrease: content promoting ongoing work and regular 
announcements, rather than major project milestones; Social media comments 
regarding the Canada Goose Population Management also decreased 
significantly, driving down higher-than-usual reach and engagement from months 
prior; the community is aware and well-informed of project-related work, causing 
less reason to engage with content.   

 
x There have been no new levee petition signatures since August 2021. 

 

Our team is actively monitoring the metrics to analyze the effectiveness of various types 
RI�FRPPXQLFDWLRQ�DQG�WR�DOLJQ�WKH�FDGHQFH�RI�RXU�HIIRUWV�WR�WKH�FRPPXQLW\¶V�LQWHUHVW�
OHYHOV��:H�EHOLHYH�WKDW�WKH�&LW\¶V�SURDFWLYH�VRFLDO�PHGLD�FRPPXQLFDWLRQV�DUH�OHDGing to 
fewer people having questions or concerns about the project in general ± reflecting 
positively on overall outreach and engagement efforts.  

During August 2022, the number of project inquiries increased, showing that residents 
and community members know the proper channels if they have questions or concerns 
about the project. As mentioned above, the project team has updated anticipated 
project construction schedule on the project website to reflect a more 
accurate estimated timeline and will continue to be available on the homepage of the 
project website. 

As you review the full report, please feel free to let me know if you have any questions. I 
would be happy to walk you through the report one-on-one if it would be helpful, and we 
will continue to refine the metrics over time to best meet WKH�SURMHFW¶V needs. 
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