
City of Foster City 
MEMORANDUM 

DATE: October 7, 2022 

TO: Mayor and Members of the City Council 

VIA: Stefan Chatwin, City Manager 

FROM: Jennifer Nentwig, Principal, Tripepi Smith 

SUBJECT: LEVEE IMPROVEMENTS PROJECT ± COMMUNICATIONS METRICS 

Tripepi Smith would like to share the attached updated Levee Improvements Project 
Communications Dashboard Report with the Mayor and Members of the City Council. In 
the report, you will see that the metrics now reflect our communication efforts through the 
month of September 2022. 

As a reminder, this report is a summary that our team typically develops at the end of 
each month. It includes data on website traffic, social media engagement, community 
forum participation, and the number and rate of project email and hotline contacts. While 
Tripepi Smith has been involved in project communications since January 2021, we have 
pulled numbers (where available) going back to October 2020 to provide a baseline for 
comparison. 

I would like to highlight a few items of note: 

x The City gained approximately 178 new followers/subscribers across all social
platforms (Facebook, Twitter, Instagram, Nextdoor and the Levee E-Newsletter) in
August 2022.

x The number of Levee Project inquiries decreased to 13 in September 2022,
compared to 15 inquiries the month prior. As the project gets closer to completion,
we expect the number of inquiries to remain steady as the public will have
questions related to the trail reopening.

x The project team conducted two speaking engagements in September 2022. The
project team participated in a levee-focused panel discussion at the San Mateo
County Council of Cities event. Tripepi Smith President Ryder Todd Smith
facilitated the panel discussion and panelists included Mayor Richa Awasthi, Public
Works Director Louis Sun and Senior Civil Engineer Francine Magno. Additionally,
Louis Sun and TPI Construction Manager Jonathan Tristao gave a virtual
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presentation for the Project Management Institute, which had about 75 
participants. 
 

x Overall post reach and engagement are the highest since June 2022. This can be 
attributed to updated graphics and posts containing helpful project updates, like 
announcing the upcoming work at Baywinds Park.   

 
x There have been no new levee petition signatures since August 2021. 

 

Our team is actively monitoring the metrics to analyze the effectiveness of various types 
RI�FRPPXQLFDWLRQ�DQG�WR�DOLJQ�WKH�FDGHQFH�RI�RXU�HIIRUWV�WR�WKH�FRPPXQLW\¶V�LQWHUHVW�
OHYHOV��:H�EHOLHYH�WKDW�WKH�&LW\¶V�SURDFWLYH�VRFLDO�PHGLD�FRPPXQLFDWLRQV�DUH�OHDGLQJ�WR�
fewer people having questions or concerns about the project in general ± reflecting 
positively on overall outreach and engagement efforts.  

During September 2022, the number of project inquiries slightly increased. In our 
communications, we have seen that residents and community members know the 
proper channels if they have questions or concerns about the project. The project team 
anticipates continued project inquiries related to the trail reopening as the project moves 
closer toward completion.  

As you review the full report, please feel free to let me know if you have any questions. I 
would be happy to walk you through the report one-on-one if it would be helpful, and we 
will continue to refine the metrics over time to best meet WKH�SURMHFW¶V needs. 
 

���



�

/HYHH�3URMHFW�&RPPXQLFDWLRQV 3UHSDUHG�E\��'DQLHOOH�5RGULJXH]

0RQWKO\�'DVKERDUG�5HSRUW
6HSWHPEHU�����

)2//2:(56���
68%6&5,%(56 &LW\�)DFHERRN &LW\�7ZLWWHU &LW\�,QVWDJUDP�>�@ &LW\�1H[WGRRU�>�@

/HYHH�(�
1HZVOHWWHU�7RWDO�
$XGLHQFH

�������1RYHPEHU ����� ����� � � ���
�������'HFHPEHU ����� ����� � � ���
�������-DQXDU\ ����� ����� ����� ������ �����

�������)HEUXDU\ ����� ����� ����� ������ �����
�������0DUFK ����� ����� ����� ������ �����
�������$SULO ����� ����� ����� ������ �����
�������0D\ ����� ����� ����� ������ �����
�������-XQH ����� ����� ����� ������ �����
�������-XO\ ����� ����� ����� ������ �����

�������$XJXVW ����� ����� ����� ������ �����
�������6HSWHPEHU ����� ����� ����� ������ �����

�������2FWREHU ����� ����� ����� ������ �����
�������1RYHPEHU ����� ����� ����� ������ �����
�������'HFHPEHU ����� ����� ����� ������ �����
�������-DQXDU\ ����� ����� ����� ������ �����
�������)HEUXDU\ ����� ����� ����� ������ �����

�������0DUFK ����� ����� ����� ������ �����
�������$SULO ����� ����� ����� ������ �����
�������0D\ ����� ����� ����� ������ �����
�������-XQH ����� ����� ����� ������ �����
�������-XO\ ����� ����� ����� ������ �����

�������$XJXVW ����� ����� ����� ������ �����
�������6HSWHPEHU�>�@ ����� ����� ����� ������ ������>�@

/(9((�&20081,7<�)25806

&20081,7<�
83'$7(�
:(%,1$56 ��:HELQDUV ��3DUWLFLSDQWV

��4XHVWLRQV�
$QVZHUHG�YLD�
:HELQDU

352-(&7�
72856��

63($.,1*�
(9(176�>�@ ��RI�(YHQWV 'HVFULSWLRQ

�������1RYHPEHU � � � �������-DQXDU\ � ��3URMHFW�7RXU�ZLWK�WKH�&LW\�RI�&RUWH�0DGHUD����3UHVHQWDWLRQ�WR�$3:$�6LOLFRQ�9DOOH\�>�@

�������'HFHPEHU
�

� � �������)HEUXDU\
� ��3URMHFW�7RXUV�ZLWK�WKH�&LW\�RI�)RVWHU�&LW\�&LW\�&RXQFLO��

��3UHVHQWDWLRQ�WR�+LOOVGDOH�8QLWHG�0HWKRGLVW�&KXUFK�>�@

�������-DQXDU\
�

��� �� �������0DUFK
� ��3UHVHQWDWLRQ�WR�&RXQW\�(QJLQHHUV�$VVRFLDWLRQ����3UHVHQWDWLRQ�DW������6LOLFRQ�9DOOH\�:RPHQ�LQ�

(QJLQHHULQJ�&RQIHUHQFH�>�@
�������)HEUXDU\ � �� �� �������$SULO � ��3UHVHQWDWLRQ�DW�WKH�&L\
V�3DUNV�	�5HFUHDWLRQ�0HHWLQJ����3UHVHQWDWLRQ�DW�,QIUDGD\�>�@

�������0DUFK � �� �� �������0D\ � ��3UHVHQWDWLRQ�WR�)RVWHU�&LW\�5RWDU\�&OXE�>��@
�������$SULO � �� �� �������-XQH � ��3URMHFW�7RXU�ZLWK�0DULQ�&RXQW\�3XEOLF�:RUNV�>��@
�������-XQH � � � �������-XO\ � ��>��@
�������-XO\ � � � �������$XJXVW � &LW\�0DQDJHU�7RXU�>��@

�������$XJXVW � �� �� �������6HSWHPEHU
� ��3DQHO�DW�WKH�6DQ�0DWHR�&RXQW\�&RXQFLO�RI�&LWLHV�(YHQW����3UHVHQWDWLRQ�WR�3URMHFW�0DQDJHPHQW�

,QVWLWXWH��30,��>��@
�������6HSWHPEHU � � �

�������2FWREHU � � �
�������1RYHPEHU � � �
�������'HFHPEHU � � �
�������-DQXDU\ � � �
�������)HEUXDU\ � � �

�������0DUFK � � �
�������$SULO � � �
�������0D\ � � �
�������-XQH � � �
�������-XO\ � � �

�������$XJXVW � � �
�������6HSWHPEHU � � �

180%(5�2)�
/(9((�

(0$,/6�&$//6 3URMHFW�(PDLO�+RWOLQH�
&RQWDFWV

$YJ��(PDLO�+RWOLQH�
&RQWDFWV�'D\

�������1RYHPEHU �� ���
�������'HFHPEHU �� ���
�������-DQXDU\ �� ���
�������)HEUXDU\ �� ���

�������0DUFK �� ���
�������$SULO �� ���
�������0D\ �� ���
�������-XQH �� ���
�������-XO\ �� ���

�������$XJXVW �� ���
�������6HSWHPEHU �� ���

�������2FWREHU � ���
�������1RYHPEHU �� ���
�������'HFHPEHU � ���
�������-DQXDU\ � ���
�������)HEUXDU\ � ���

�������0DUFK �� ���
�������$SULO � ���
�������0D\ �� ���
�������-XQH � ���
�������-XO\ � ���

�������$XJXVW �� ���
�������6HSWHPEHU ���>��@ ���

180%(5�2)�
/(9((�352-(&7�

32676�>��@ &LW\�)DFHERRN &LW\�7ZLWWHU�>��@ &LW\�,QVWDJUDP
 &LW\�1H[WGRRU

�������1RYHPEHU � � � �

�������'HFHPEHU � � � �

�������-DQXDU\ � � � �

�������)HEUXDU\ � �� � �
�������0DUFK �� �� � �
�������$SULO � �� � ��
�������0D\ � � � �
�������-XQH � �� � �
�������-XO\ � �� � �

�������$XJXVW � �� � �
�������6HSWHPEHU �� �� � �

�������2FWREHU � � � �
�������1RYHPEHU �� �� � �
�������'HFHPEHU � � � �
�������-DQXDU\ � � � �
�������)HEUXDU\ � � � �

�������0DUFK �� �� � �
�������$SULO � � � �
�������0D\ � �� � �
�������-XQH � � � �
�������-XO\ �� �� � �

�������$XJXVW � � � �
�������6HSWHPEHU � ���>��@ � �


'XULQJ�WKH�PRQWKV�2FWREHU���'HFHPEHU������WKH�&LW\�GLG�QRW�SRVW�OHYHH�UHODWHG�LWHPV�RQ�WKH�&LW\
V�,QVWDJUDP�SDJH��
-R�.ERYEV]�������8VMTITM�7QMXL�QEHI�XLI�JMVWX�PIZII�VIPEXIH�TSWX�

���



�

/(9((�3267�
,035(66,216�

5($&+ &LW\�)DFHERRN���3RVW�5HDFK
&LW\�7ZLWWHU���
,PSUHVVLRQV

&LW\�,QVWDJUDP���
,PSUHVVLRQV�>��@ &LW\�1H[WGRRU 727$/

�������1RYHPEHU ��� ��� � � ���
�������'HFHPEHU ����� ����� � ����
 �����
�������-DQXDU\ ������ ������ ���� ���� ������
�������)HEUXDU\ ������

 ����� ����� ��� �����

�������0DUFK ������ ����� ����� ����� ������
�������$SULO ������ ����� ����� ������ ������
�������0D\ ����� ����� ��� ����� �����
�������-XQH ����� ����� ��� ����� �����
�������-XO\ ����� ����� ��� ����� ������

�������$XJXVW ����� ����� ��� ��� �����
�������6HSWHPEHU ����� ����� � � �����

�������2FWREHU ����� ����� � � �����
�������1RYHPEHU ����� ����� � ����� �����
�������'HFHPEHU ����� ����� � � �����
�������-DQXDU\ ��� ����� � � �����
�������)HEUXDU\ ����� ����� � ����� �����

�������0DUFK ����� ����� ��� ��� �����
�������$SULO ����� ����� � � �����
�������0D\ ����� ����� � � �����
�������-XQH ����� ����� � ��� �����
�������-XO\ ��� ����� � ��� �����

�������$XJXVW ����� ����� � � �����
�������6HSWHPEHU ������>��@ ����� � � ������>��@

/(9((�3267�
(1*$*(0(17�>��@ &LW\�)DFHERRN���3RVW�

(QJDJHPHQWV
&LW\�7ZLWWHU���
(QJDJHPHQWV &LW\�,QVWDJUDP

&LW\�1H[WGRRU���
7KDQNV�	�5HSOLHV 727$/

�������1RYHPEHU �� � � � ��
�������'HFHPEHU �� �� � �� ���
�������-DQXDU\ ����� ��� ����� �� �����
�������)HEUXDU\ ����� ��� ����� � �����

�������0DUFK ����� ��� ����� � �����
�������$SULO ����� ��� ����� �� �����
�������0D\ �� �� ��� � ���
�������-XQH �� �� �� �� ���
�������-XO\ ��� ��� �� � �����

�������$XJXVW �� ��� �� � ���
�������6HSWHPEHU �� �� � � ��

�������2FWREHU ��� �� � � ���
�������1RYHPEHU ��� �� � � ���
�������'HFHPEHU ��� �� � � ���
�������-DQXDU\ �� �� � � ���
�������)HEUXDU\ ��� �� � � ���

�������0DUFK �� �� � � ���
�������$SULO ��� �� � � ���
�������0D\ ��� �� � � ���
�������-XQH ��� �� � � ���
�������-XO\ �� �� � � ��

�������$XJXVW � �� � � ��
�������6HSWHPEHU �� �� � � ���>��@

/(9((�:(%6,7(�
$1$/<7,&6 �������1RYHPEHU���RI�

9LVWRUV
�������'HFHPEHU���

RI�9LVWRUV
�������-DQXDU\���RI�

9LVWRUV
�������)HEUXDU\���

RI�9LVWRUV
�������0DUFK���RI�

9LVWRUV �������$SULO���RI�9LVWRUV
�������0D\���RI�

9LVWRUV �������-XQH���RI�9LVWRUV
�������-XO\���RI�

9LVWRUV
�������$XJXVW���RI�

9LVWRUV
�������6HSWHPEHU�

��RI�9LVWRUV �������2FWREHU���RI�9LVWRUV
�������1RYHPEHU���

RI�9LVWRUV
�������'HFHPEHU���

RI�9LVWRUV
�������-DQXDU\���RI�

9LVWRUV
�������)HEUXDU\���

RI�9LVWRUV
�������0DUFK���RI�

9LVWRUV
�������$SULO���RI�

9LVWRUV
�������0D\���RI�

9LVWRUV
�������-XQH���RI�

9LVWRUV
�������-XO\���RI�

9LVWRUV
�������$XJXVW���RI�

9LVWRUV
�������6HSWHPEHU�
��RI�9LVWRUV�>��@

$YHUDJH�9LVLWV�3HU�
'D\

$YHUDJH�9LVLW�
/HQJWK��0LQXWHV�

IRVWHUFLW\�RUJ�>��@ ���� ���� ���� � � � � � � � � � � � � � � � � � � � � � �
IRVWHUFLW\OHYHH�RUJ�>��@ � � � ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� ��� ����

/(9((�3(7,7,21 3HWLWLRQ�6LJQDWXUHV

�������)HEUXDU\ �����

�������0DUFK �����

�������$SULO �����

�������0D\ �����

�������-XQH �����

�������-XO\ �����

�������$XJXVW �����

�������6HSWHPEHU �����

�������2FWREHU �����

�������1RYHPEHU �����

�������'HFHPEHU �����

�������-DQXDU\ �����

�������)HEUXDU\ �����

�������0DUFK �����

�������$SULO �����

�������0D\ �����

�������-XQH �����

�������-XO\ �����

�������$XJXVW �����

�������6HSWHPEHU�>��@ �����

723�/(9((�352-(&7�62&,$/�0(',$�32676

&LW\�)DFHERRN 7KH�WRS�WZR�)DFHERRN�SRVWV�GXULQJ�6HSWHPEHU������IRU�WKH�/HYHH�3URMHFW�SURPRWHG�WKH�SURMHFW�ZHEVLWH
V�)$4��ZKLOH�DQRWKHU�RWKHU�WRS�SRVW�KLJKOLJKWHG &LW\�7ZLWWHU 7KH�WKUHH�WRS�OHYHH�UHODWHG�7ZHHW�LQ�6HSWHPEHU������KLJKOLJKWHG�XSFRPLQJ�ZRUN�LQ�WKH�%D\ZLQGV�3DUN�DUHD��ZKLFK�LV�VODWHG�WR�EHJLQ�LQ�2FWREHU�
WKH�6DIHW\�7LS�RI�WKH�:HHN� 2WKHU�SRSXODU�7ZHHWV�IURP�WKH�PRQWK�SURPRWHG�WKH�6DIHW\�7LS�RI�WKH�:HHN�DQG�WKH�SURMHFW�ZHEVLWH
V�)$4�SDJH�

&LW\�,QVWDJUDP 7KH�/HYHH�,PSURYHPHQWV�3URMHFW�GLG�QRW�SRVW�RQ�,QVWDJUDP�LQ�6HSWHPEHU������

���



�

=HQFLW\�,QVLJKWV

0RVW�3RSXODU�7RSLFV��&RQYHUVDWLRQ�LWHPV�FODVVLILHG�E\�WRSLF��DUUDQJHG�IURP�KLJKHVW�QXPEHU�RI�LQWHUDFWLRQV�WR�ORZHVW�
3RSXODU�:RUGV��7KH�ZRUGV�WKDW�DSSHDU�PRVW�IUHTXHQWO\�DFURVV�\RXU�FKDQQHOV�

%2267('�/(9((�352-(&7�32676
7ULSHSL�6PLWK�GLG�QRW�ERRVW�DQ\�OHYHH�SURMHFW�UHODWHG�VRFLDO�PHGLD�SRVWV�LQ�6HSWHPEHU������

127$%/(�/(9((�352-(&7�0(',$�0(17,216
3ODWIRUP *URXS 3RVW 85/
)DFHERRN )RVWHU�&LW\�7RJHWKHU KWWSV���ZZZ�IDFHERRN�FRP�JURXSV�IRVWHUFLW\WRJHWKHU�SRVWV������������������"BBFIWBB>�@ $=8P:[,E5J/T��UFG(%�K',;7Y,6��J�,,6�Z�L��B��2(POZNWDW22]*5)%B'.F+M2%�:4N�;2�-WSIF+�68\�FES;)*2�Y9$;+)8LTG'�*T�GHTW���[$-�&9�,-V�%N2+2<�\+O0JG0401[HQPV*)	BBWQBB ��&2��&3�5

)DFHERRN )RVWHU�&LW\�7RJHWKHU KWWSV���ZZZ�IDFHERRN�FRP�JURXSV�IRVWHUFLW\WRJHWKHU�SRVWV������������������"BBFIWBB>�@ $=;)XWYJ�29[)1V/HR]�-O:Z2&�(-'�%�)V'�]�/�T0(-DBGE�%L�T�<'GK�\V�:0=Z[R2��,J�790�FF52*4�4+.\XY+)�0�9:L$)0�RMH�GWL;J,82X2�+VJD�[2QN<��B0D�:-�\3KKMGR.<31J;�G1]/8X\IKT]�T<31T][=LJ	BBWQBB ��&2��&3�5

27+(5�127$%/(�/(9((�352-(&7�
6833257

6RFLDO�PHGLD�PRQLWRULQJ�
6LQFH�-DQXDU\�������7ULSHSL�6PLWK�EHJDQ�PRQLWRULQJ�WKH�&LW\
V�VRFLDO�PHGLD�VLWHV�GDLO\�WR�HQVXUH�LWHPV�UHODWLQJ�WR�WKH�/HYHH�3URMHFW�DUH�LQWDFW�DQG�WR�HQVXUH�WKHUH�LV�QR�PLVLQIRUPDWLRQ�EHLQJ�VKDUHG��7ULSHSL�
6PLWK�KDV�EHHQ�DEOH�WR�FRPPHQW�EDFN�WR�VHYHUDO�IROORZHUV�UHJDUGLQJ�TXHVWLRQV�RU�FODULILFDWLRQ��

3UHVHQWDWLRQ�UHTXHVWV�PHHWLQJ�ORJLVWLFV
7ULSHSL�6PLWK�6PLWK�3UHVLGHQW�5\GHU�7RGG�6PLWK�IDFLOLWDWHG�D�SURMHFW�IRFXVHG�SDQHO�DW�WKH�6DQ�0DWHR�&RXQW\�&RXQFLO�RI�&LWLHV��$GGLWLRQDOO\��3ULQFLSDO�-HQQLIHU�1HQWZLJ�DQG�%XVLQHVV�$QDO\VW�'DQLHOOH�5RGULJXH]�
FRRUGLQDWHG�ORJLVWLFV�DQG�VWDIIHG�D�YLUWXDO�SUHVHQWDWLRQ�IRU�WKH�3URMHFW�0DQDJHPHQW�,QVWLWXWH��30,��

���

https://www.facebook.com/groups/fostercitytogether/posts/1064456340922590/?__cft__%5B0%5D=AZUmWxIbRgLq06rcdEB-hDIXTvIS57g-IIS2w8i01_10OEmlwktatOOzGRFB_DKcHjOB9WQk9XO7JtpfcH3SUy4cbpXFGO8vVAXHFUiqdD7Gq-deqt654xAJ6CV7IJs6BkOHOY0yHlMgdMQMNxenmsGF&__tn__=%2CO%2CP-R
https://www.facebook.com/groups/fostercitytogether/posts/1067976183903939/?__cft__%5B0%5D=AZXFutvg3OVxFNsLeoz4JlWwOC5EJD6B3FsD-z4L-qMEJa_db4Bi2q1YDdh3ys5WMZwxoO83Ig4TVM0ccROGQ6QHKyuvHF7M6VWiAFM3oje2dtiXgIUOuO5Hsga7xOnkY05_Ma4WJ7yPhhjdoKYPNgX9dNzLUuyfhqz9qYPNqzxZig&__tn__=%2CO%2CP-R


�

>�@�'XH�WR�WKH�UHFHQW�FRQQHFWLYLW\�ZLWK�6SURXW�6RFLDO��WKH�PHWULFV�JHQHUDWRU��ZH�ZHUH�XQDEOH�WR�UHWULHYH�WKH�IROORZHUV�PHWULFV�IRU�SUHYLRXV�PRQWKV�

>�@�1H[WGRRU�PHWULFV�GRHV�QRW�DUFKLYH�WKH�SUHYLRXV�PRQWKV�PHPEHUV�PHWULF��,W�PXVW�EH�FDOFXODWHG�DW�WKH�ILUVW�RI�WKH�PRQWK�

>�@�)ROORZHUV�VXEVFULEHUV�LQFUHDVHG�DFURVV�DOO�SODWIRUPV�LQ�6HSWHPEHU������

>�@�7KH�SURMHFW�HDUQHG���QHZ�QHZVOHWWHU�VXEVFULEHUV�LQ�6HSWHPEHU�������

>�@�7KLV�LV�D�QHZ�VHFWLRQ�DV�RI�-DQXDU\������

>�@�7KH�/HYHH�,PSURYHPHQWV�3URMHFW�WHDP�WRRN�WKH�&LW\�RI�&RUWH�0DGHUD
V�3XEOLF�:RUNV�'LUHFWRU��3ODQQLQJ�0DQDJHU�DQG�6HQLRU�&LYLO�(QJLQHHU�RQ�D�WRXU�RI�WKH�SURMHFW�VLWH�

>�@�7KH�/HYHH�,PSURYHPHQWV�3URMHFW�WHDP�WRRN�WKH�)RVWHU�&LW\�&LW\�&RXQFLO�RQ�IRXU�VHSDUDWH�SURMHFW�WRXUV�LQ�)HEUXDU\�������ZKLFK�LV�DOVR�ZKHUH�0D\RU�$ZDVWKL�ILOPHG�DQ�HSLVRGH�RI��7KH�0D\RUDO�0LQXWH���$GGLWLRQDOO\�3XEOLF�:RUNV�'LUHFWRU�/RXLV�
6XQ�DQG�6HQLRU�&LYLO�(QJLQHHU�)UDQFLQH�0DJQR�JDYH�D�SUHVHQWDWLRQ�WR�+LOOVGDOH�8QLWHG�0HWKRGLVW�&KXUFK�

>�@�7KH�/HYHH�,PSURYHPHQWV�3URMHFW�WHDP�SDUWLFLSDWHG�DW�WKH������&($&�6SULQJ�&RQIHUHQFH��$GGLWLRQDOO\��6HQLRU�&LYLO�(QJLQHHU�)UDQFLQH�0DJQR��SUHVHQWHG�DW�WKH������6LOLFRQ�9DOOH\�:RPHQ�LQ�(QJLQHHULQJ�&RQIHUHQFH�LQ�0DUFK�������

>�@�6HQLRU�&LYLO�(QJLQHHU�)UDQFLQH�0DJQR�SURYLGHG�D�OHYHH�XSGDWH�DW�WKH�&LW\
V�3DUNV�	�5HFUHDWLRQ�PHHWLQJ�DQG�3XEOLF�:RUNV�'LUHFWRU�/RXLV�6XQ�JDYH�D�SUHVHQWDWLRQ�DW�WKH�,QIUDGD\�&RQIHUHQFH�LQ�/RV�$QJHOHV��

>��@�3XEOLF�:RUNV�'LUHFWRU�/RXLV�6XQ�DQG�6HQLRU�&LYLO�(QJLQHHU�)UDQFLQH�0DJQR�SURYLGHG�D�OHYHH�XSGDWH�WR�WKH�)RVWHU�&LW\�5RWDU\�&OXE��

>��@�6HQLRU�&LYLO�(QJLQHHU�)UDQFLQH�0DJQR�DQG�7DQQHU�3DFLILF��,QF��FRRUGLQDWHG�D�SURMHFW�WRXU�ZLWK�UHSUHVHQWDWLYHV�IURP�0DULQ�&RXQW\�3XEOLF�:RUNV�

>��@�7KH�SURMHFW�WHDP�GLG�QRW�FRQGXFW�WRXUV�RU�SUHVHQWDWLRQV�LQ�-XO\�������WKRXJK�IXWXUH�HYHQWV�DUH�EHLQJ�SODQQHG�WR�WDNH�SODFH�LQ�WKH�FRPLQJ�PRQWKV�

>��@�7KH�SURMHFW�WHDP�FRQGXFWHG�D�WRXU�ZLWK�&LW\�0DQDJHU�6WHIDQ�&KDWZLQ�LQ�$XJXVW������

>��@�0HPEHUV�RI�WKH�SURMHFW�WHDP�SDUWLFLSDWHG�LQ�D�SDQHO�HYHQW�IRU�WKH�6DQ�0DWHR�&RXQW\�&RXQFLO�RI�&LWLHV��KRVWHG�E\�WKH�&LW\�RI�)RVWHU�&LW\��3DQHOLVWV�LQFOXGHG�0D\RU�5LFKD�$ZDVWKL��3XEOLF�:RUNV�'LUHFWRU�/RXLV�6XQ�DQG�6HQLRU�&LYLO�(QJLQHHU�
)UDQFLQH�0DJQR�

3XEOLF�:RUNV�'LUHFWRU�/RXLV�6XQ�DQG�73,�&RQVWUXFWLRQ�0DQDJHU�-RQDWKDQ�7ULVWDR�JDYH�D�YLUWXDO�SUHVHQWDWLRQ�IRU�WKH�3URMHFW�0DQDJHPHQW�,QVWLWXWH��ZKHUH����SDUWLFLSDQWV�OHDUQHG�DERXW�WKH�SURMHFW��

>��@�7KH�WRWDO�QXPEHU�RI�LQTXLULHV�WRWDOHG�����ZKLFK�LV�FRPSDUDEOH�WR����LQTXLULHV�WKH�PRQWK�SULRU��$V�WKH�SURMHFW�PRYHV�FORVHU�WRZDUG�FRPSOHWLRQ��ZH�H[SHFW�D�VOLJKW�LQFUHDVH�LQ�LQTXLULHV�DQG�TXHVWLRQV�UHODWHG�WR�WKH�WUDLO�UHRSHQLQJ�LQ�WKH�FRPLQJ�
PRQWKV�

>��@�1XPEHU�RI�SRVWV�LV�RQO\�UHODWLQJ�WR�WKH�/HYHH�,PSURYHPHQWV�3URMHFW�

>��@�'XH�WR�WKH�FKDUDFWHU�OLPLW�RQ�7ZLWWHU��VRPH�7ZHHWV�KDG�WR�EH�SRVWHG�LQ�D�WKUHDG��VHULHV�RI�7ZHHWV�DERXW�RQH�WRSLF��

>��@�'XH�WR�7ZLWWHU
V�FKDUDFWHU�OLPLW��VRPH�SRVWV�ZHUH�SXEOLVKHG�LQ�D�VHULHV�RI�7ZHHWV��DOVR�NQRZQ�DV�D�WKUHDG�

>��@�,QVWDJUDP�,PSUHVVLRQV��7KH�QXPEHU�RI�WLPHV�\RXU�FRQWHQW�LV�GLVSOD\HG��QR�PDWWHU�LI�LW�ZDV�FOLFNHG�RU�QRW�

>��@�6HSWHPEHU������)DFHERRN�SRVW�UHDFK�LV�WKH�KLJKHVW�VLQFH�0D\�������7KLV�PRQWKV�SRVWV�IHDWXUHG�QHZHU�JUDSKLFV�DQG�LQFOXGHG�PDMRU�SURMHFW�XSGDWHV��OLNH�XSFRPLQJ�ZRUN�LQ�WKH�5HFUHDWLRQDO�:DWHU�8VHU�DUHD�

>��@�2YHUDOO�SRVW�LPSUHVVLRQV�UHDFK�DUH�WKH�KLJKHVW�WKH\�KDYH�EHHQ�VLQFH�-XQH�������7KLV�LV�HVSHFLDOO\�QRWDEOH�VLQFH�-XQH������FRQWDLQHG�D�1H[WGRRU�SRVW��ZKLOH�6HSWHPEHU������GLG�QRW��

>��@�)DFHERRN�(QJDJHPHQW��&DOFXODWHG�EDVHG�RQ�WKH�QXPEHU�RI�OLNHV��FRPPHQWV��VKDUHV��DQG�FOLFNV�\RXU�SRVWV�DUH�JHQHUDWLQJ

,QVWDJUDP�(QJDJHPHQW��$Q\WLPH�D�XVHU�OLNHV��VKDUHV�RU�FRPPHQWV�RQ�RQH�RI�\RXU�SRVWV��

7ZLWWHU�(QJDJHPHQW��7RWDO�QXPEHU�RI�WLPHV�XVHUV�LQWHUDFWHG�ZLWK�D�7ZHHW��FOLFNV�DQ\ZKHUH�RQ�WKH�7ZHHW�LQFOXGLQJ�5HWZHHWV��UHSOLHV��IROORZV��OLNHV��OLQNV��FDUGV��KDVKWDJV��HPEHGGHG�PHGLD��XVHUQDPH��SURILOH�SKRWR��RU�7ZHHW�H[SDQVLRQ��

>��@�6LPLODU�WR�SRVW�UHDFK�LPSUHVVLRQV��RYHUDOO�HQJDJHPHQW�LQ�6HSWHPEHU������LV�WKH�KLJKHVW�VLQFH�-XQH�������

>��@�7KH�QXPEHU�RI�SURMHFW�ZHEVLWH�YLVLWRUV�LQ�6HSWHPEHU������LV�FRPSDUDEOH�WR�WKH�QXPEHU�RI�ZHEVLWH�YLVLWRUV�LQ�$XJXVW������

>��@�7KLV�GDWD�ZDV�UHWULHYHG�IURP�WKH�KLJKHVW�WUDIILFNHG�/HYHH�85/V�

�SXEOLFZRUNV�SURMHFW�OHYHH�LPSURYHPHQWV�SURMHFW�FLS��������

�FRPPXQLW\�SDJH�OHYHH�WUDLO�FORVH�VKRUHELUG�SDUN�VDQ�PDWHR�EULGJH�HDUO\�MDQXDU\

�SXEOLFZRUNV�SDJH�OHYHH�LPSURYHPHQWV�SURMHFW�ZKDW�ZLOO�LPSURYHG�OHYHH�ORRN

�SXEOLFZRUNV�SDJH�OHYHH�LPSURYHPHQWV�SURMHFW�ODWHVW�FRQVWUXFWLRQ�XSGDWHV�

���



�

>��@�7KLV�GDWD�ZDV�UHWULHYHG�IURP�WKH�KLJKHVW�WUDIILFNHG�/HYHH�85/V�

�SXEOLFZRUNV�SURMHFW�OHYHH�LPSURYHPHQWV�SURMHFW�FLS��������

�FRPPXQLW\�SDJH�OHYHH�WUDLO�FORVH�VKRUHELUG�SDUN�VDQ�PDWHR�EULGJH�HDUO\�MDQXDU\

�SXEOLFZRUNV�SDJH�OHYHH�LPSURYHPHQWV�SURMHFW�ZKDW�ZLOO�LPSURYHG�OHYHH�ORRN

�SXEOLFZRUNV�SDJH�OHYHH�LPSURYHPHQWV�SURMHFW�ODWHVW�FRQVWUXFWLRQ�XSGDWHV�

>��@�7KH�QHZ�)RVWHU�&LW\�/HYHH�3URMHFW�ZHESDJH�ZDV�FUHDWHG�LQ�)HE��������7KHUH�ZDV�QR�GDWD�IURP�2FW����-DQXDU\��+RZHYHU��GDWD�ZLOO�RQO\�SRSXODWH�XQGHU�WKLV�QHZ�ZHEVLWH�IURP�)HE��RQ�

>��@�7KHUH�KDYH�EHHQ�QR�QHZ�VLJQDWXUHV�VLQFH�$XJXVW������DQG�DQ�DGGLWLRQDO�VLJQDWXUH�ZDV�UHPRYHG�IURP�WKH�SHWLWLRQ�LQ�-DQXDU\������

���


